
GFirst LEP Update for GEGJC meeting 5th September 2018
Prepared by Dev Chakraborty (Deputy Chief Executive GFirst LEP)

1) Gloucestershire Growth Deal
Attached to this report are the most up to date spreadsheets for the Growth Deal programme.
These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects with a focus 
on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects that 
highlights forecasted outputs from each project. 
NB on all metrics, the forecast exceeds the total commitment in the Growth Deal. 

iii) ‘Dashboard’ - Visual representation of summary data including progress against annual 
forecasts. Updated Quarterly. 

These documents are also available on GFirst LEP’s website; http://www.gfirstlep.com/projects/ 

2) Growth Deal – ‘Headlines’

 To date we have ‘out turned’ £54.61m from a total of £101.7m. Actual project spend to date is 
£47.19m. The lag between these two figures is where we have out turned funds to approved 
schemes with funding agreements under the delegated transport schemes arrangements with 
Gloucestershire County Council eg. the A419 Stonehouse Improvements scheme has out turned 
funds of £4.36m against an actual spend to year end of £460k. Expenditure will accelerate 
significantly on this scheme in 18/19.

Confirmed jobs created to date are 1293 against a target of 2059, hence jobs outcomes are 
highlighted as ‘amber’ in terms of progress to date. The main reason for the shortfall is the 
declared jobs vs the expected profile from the Growth Hub activity. The roll-out of the Growth 
Hub Network and the opening of the expanded Growth Hub at Oxstalls in September should 
accelerate the jobs growth achieved.  

Total expected leverage for the programme is well above target both in terms of direct match 
confirmed to date (£57.14m out of a total of £102m) and also ‘follow-on’ investment with a 
total leverage now expected in excess of £350m.

Over 12,000m2 of new or refurbished skills/learning space has been created to date.  
Growth in STEM qualifications and Apprenticeships is strong, with 960 apprenticeship starts to 
date resulting from the investments. Qualification outputs are tracking slightly behind plan 
mostly due to the later than planned opening of the GREEN centre, however over the life of the 
programme it is expected that we will achieve or better the plan.

http://www.gfirstlep.com/projects/


 Other progress since the last update has been the start of work on the Merrywalks Shopping 
Centre in Stroud and we have received a recommendation to approve £1m of funding from the 
LEP Investment Panel for the Hartpury College ‘Tech to Plate’ project. 

 The new expanded Growth Hub and Business School at Oxstalls is now complete and opens 
next week.
 

 Work is also progressing on the A40 Over Roundabout improvement scheme and work has now 
started on the Metz Way/Abbeymead Avenue Improvement scheme.

 The Gloucester Transport Hub is almost complete and will be open for bus operations in 
October 2018.

 There have been some challenges finalising the funding agreement for the Cheltenham Spa 
Railway Station scheme, however work is on-going (detailed design and tendering for works) 
with GWR in anticipation of completion very soon. Work on site is expected to start in 
November to clear the earth bund ahead of the main car park works which will take place after 
the 2019 Cheltenham Festival.

 GlosCol Cinderford Campus on track for September opening.

3)  EU funding Update

Programmes across the ERDF, ESIF and EAFRD funding streams are delivering on schedule. 

The LEP and managing agents continue to collaborate and are working on some spend challenges that 
have resulted from changes to individual projects. These are being considered, as are the extra sterling 
funds realised by the recently announced exchange rate adjustment, from €1=£0.78 to €1=£0.9033. An 
updated spend strategy will follow in the coming weeks. 

Also on the horizon, the October 2018 call will seek a continuation of core Growth Hub Services. New 
calls, or extensions to existing calls will be considered early in 2019, with the next ‘call window’ 
anticipated in the spring.

4) Implementing the Review of Local Enterprise Partnerships

The publication of the ‘Strengthened Local Enterprise Partnerships’ review sees government delivering 
on its promise in the Industrial Strategy white paper to bring forward reforms to the leadership, 
governance and accountability of the 38 LEPs charged with kick-starting economic growth and creating 
jobs in their regions.

Key relevant recommendations are as follows;

https://www.gov.uk/government/publications/strengthened-local-enterprise-partnerships
https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future


i) We expect all Local Enterprise Partnerships will follow best practice within the sector and 
produce an annual delivery plan and end of year report.

ii) Government expects that each Local Enterprise Partnership consults widely and 
transparently with the business community before appointing a new Chair, and appoints a 
Deputy Chair.

iii) In line with best practice in the private sector, Local Enterprise Partnerships will want to 
introduce defined term limits for Chairs and Deputy Chairs where these are not currently in 
place.

iv) Government’s aspiration is that Local Enterprise Partnerships work towards strengthening 
the representation from the private sector, increasing representatives from the private 
sector so that they form at least two thirds of the board, to ensure that each Local 
Enterprise Partnership can truly be said to be business-led. In order to maintain focused 
board direction and input, Government will work with Local Enterprise Partnerships to 
establish a maximum permanent board of 20 people, with the option to co-opt an 
additional five board members with specialist knowledge on a one year basis.

v) Government expects refreshed Local Enterprise Partnership boards to improve their gender 
balance and representation of those with protected characteristics. Our aim is for Local 
Enterprise Partnership boards to have equal representation of men and women by 2023. 

As a step towards achieving this, we will replicate the target set in the Hampton-Alexander 
Review for FTSE 350 boards; Local Enterprise Partnerships should aim for a minimum of a 
third women’s representation on their boards by 2020.

vi) As legal entities, all Local Enterprise Partnerships will be required to hold an annual general 
meeting. We will set an expectation that these are open to the public and businesses to 
attend and properly promoted.

vii) The Government will support Local Enterprise Partnerships to set out how they will ensure 
external scrutiny and expert oversight, including participating in relevant local authority 
scrutiny panel enquiries to ensure effective and appropriate democratic scrutiny of their 
investment decisions.

Nationwide up to £20 million of additional funding will be available between 2018 to 2019 and 2019 to 
2020 to support the implementation of these changes and embed evidence in Local Industrial Strategies.



5) Gloucestershire Inward Investment bid

This is the joint bid with the County Council and the six District Councils bidding for European funding to 
set up a dedicated team to focus on inward investment in the county, in particular foreign direct 
investment.

With further ‘in kind’ support from a number of the local districts our bid increased from £750k to £1 
million (50% request for ERDF funding).

The full application was submitted at the end of May.

The assessors have now completed their appraisal of our application and submitted it to the GFirst ESIF 
sub-committee on August 14th, by way of written procedure, for their advice to the Managing 
Authority. The deadline for feedback is September 4th. 

We are hoping the project will commence in January 2019.

5) Two new Board members

Ian Mean has joined the Board of GFirst LEP after an open and successful recruitment process. Ian 
knows Gloucestershire well, having previously edited The Citizen for 10 years and was Editor in Chief of 
Gloucestershire Media and Editor of the Western Daily Press. Ian is currently Gloucestershire Director of 
Business West, a key element of their activity includes running Gloucestershire Chamber of Commerce. 
Ian’s role on the GFirst LEP Board will include the title of ‘Small Business Champion’ representing small 
businesses on the Board, and ensuring that their needs are considered in the decision making of the LEP.

Jim Grant also joins the Board as the representative for Further Education. Jim is the Principal of 
Cirencester 6th Form College. 

With 36 years in education as a teacher, tutor and manager in London and Gloucestershire, Jim has 
taught (well over 16,000 lessons!) and managed in schools, FE and a 6th form College for 11-18 year olds 
and adults.  He has also had 30 years’ experience as an A Level and GCSE examiner, moderator, principal 
and chief examiner.


